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Chair Role Description 
 
 
Job Title:  Chair of Trustees 
Direct Report: Chief Executive, Board of Trustees 
Background: A general background in strategy, governance, finance, HR, 

fundraising would be useful. Previous experience as a Chair or 
trustee would be welcomed. 

 
1. Role Summary 

• Provides leadership and direction to the board of Trustees and enables the 
Board to fulfil their responsibilities for the overall governance and strategic 
direction of the Foundation. 

• Ensures that the Foundation pursues its Objects as defined in its governing 
document, charity law, company law and other relevant legislation/regulations. 

• Works in partnership with the Director of Operations and supports the 
employees, helping them achieve the aims of the Foundation; and to optimise 
the relationship between the board of Trustees and the staff. 

• Facilitates the Board of Trustees in stimulating excellent, well-rounded and 
carefully considered strategic decision-making. 

 
2. About the Naz Legacy Foundation 

Founded in 2012, The Naz Legacy Foundation is a UK-based charity and our 
mission is To continue the legacy of the late Naz Bokhari, by supporting young 
people throughout education whilst encouraging positive integration into 
British Society.  

The Foundation’s ambitious mission will be achieved through four inter-related and 
supporting outcomes:  

• That young people from minority and disengaged groups have the skills, 
experience and knowledge to engage and succeed in public life  

• That young people from minority and disengaged groups see the benefits of 
engaging in civil society and are doing so  

• That young people from minority and disengaged groups are given access to 
vital British cultural institutions and role models that can inspire them to 
engage with civil society  

• Young people from all faith beliefs and none are provided the opportunity to 
educate and integrate with faith and non-faith communities, to create a 
positive British society  
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The Foundation delivers its mission through four key outputs:  

• Impactful skill development and education program: Our core program is 
the Naz Bokhari award, which offers a young individual a grant of £500 and 
supports their development into university via a mentoring program over a 
twelve-month period. This award has been running since 2012 and a winner is 
chosen every year from Ernest Bevan College, the school Naz Bokhari, was 
head teacher at.  

• Rare and insightful opportunities to experience cultural institutions: The 
Foundation organises a Diversity Day, enabling young people from deprived 
and minority communities to visit our great cultural institutions for the first time 
such as 10 Downing Street, Clarence House and St James Palace. Over 
1000 students have so far benefitted from this program.  

• Inspirational multi-faith engagements and events: The Foundation 
organises an Interfaith Iftar in the holy month of Ramadhan, providing young 
people a space to improve and understand the value of integration and 
provides a wonderful opportunity to celebrate faith in the centre of London. 
• Powerful recognition events: Annual reception to celebrate the work of 
Naz Legacy Foundation with under- represented communities. The event is 
attended by Government Ministers, religious leaders and young people  

3. Statutory Duties 
The statutory duties of a trustee are: 

• To ensure the Foundation complies with its governing document 

• To ensure that the Foundation pursues its objectives as defined in its governing 
document. 

• To ensure that the Foundation applies its resources exclusively in pursuance 
of its objectives; the Foundation must not spend money on activities which are 
not included in its own objectives, no matter how 'charitable' and 'worthwhile' 
those activities are. 

• To contribute actively to the Board of Trustees' role in giving firm strategic 
direction to the Foundation, setting overall policy, defining goals and setting 
targets and evaluating performance against agreed targets. 

• To safeguard the good name and values of the Foundation. 

• To ensure the effective and efficient administration of the Foundation. 

• To ensure the financial stability of the Foundation. 

• To protect and manage the property of the Foundation and to ensure the proper 
investment of the organisation's funds. 

• To appoint the Director of Operations and monitor his or her performance. 
 
In addition, with other trustees to hold the Foundation in trust for current and future 
beneficiaries by: 
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• Ensuring that the Foundation has a clear vision, mission and strategic direction 
and is focused on achieving these. 

• Being responsible for the performance of the Foundation and for its corporate 
behaviour; ensuring that the charity complies with all legal and regulatory 
requirements. 

• Acting as guardians of the Foundation’s assets, both tangible and intangible, 
taking all due care over their security, deployment and proper application. 

• Ensuring that the Foundation’s governance is of the highest possible standard. 
 
 
4. Main Responsibilities of the Chair 
a) In relation to the Board: 

• Formulate strategic plans and regular review of long-term strategic aims of 
the Foundation. 

• Develop organisational policies, define goals, targets and evaluate 
performance against agreed targets. 

• Approve the annual cycle of Board meetings, agree meeting agendas, chair 
and facilitate meetings, monitor decisions taken at meetings and ensure 
they are implemented. 

• Maintain a clear grasp of the Foundation's financial position and to ensure 
full and timely financial transparency and information disclosure to the 
Board. 

• Lead and mentor other Board members to fulfil their responsibilities and 
enable access to training/coaching/information to enhance the overall 
contribution of the Board. 

• Annually review the Board structure, role, staff relationships and ensure 
implementation of agreed changes/developments are carried out. 

• Encourage team working among Board members and encourage them to 
identify and recruit new trustees as required. 

• Create a strong, profitable and fulfilling working relationship with trustees 
and the Director of Operations through review and self-reflective evaluation 
of contributions and effectiveness of the Board. 

 
b) In relation to the Director of Operation: 

• In participation with the Board, appoint the Director of Operation and lead 
the process of appraising and constructively guiding the performance of the 
Director of Operation 

• Assume guardianship of the legal and financial integrity of the Foundation. 

• Consult with the Director of Operations on matters of strategy, governance, 
finance and HR. 

• Oversee the Director of Operations activities in the context of the 
implementation of the Board's strategy and policies. 
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• Maintain careful oversight of any risk to reputation and/or financial standing 
of the Foundation. 

• Receive regular informal progress reports of the organisation's work and 
financial performance through the Director of Operations. 

 
c) In relation to the community and Code of Conduct: 

• Represent the Foundation as a spokesperson at appropriate events, 
meetings or functions. 

• Protect and manage the property of the organisation. 

• Lead the Board in fostering relations with potential clients and potential 
funders/donors. 

• Act as final stage adjudicator for disciplinary and grievance procedures if 
required. 

• Facilitate change and address conflict within the Board of Trustees, within 
the organisation and liaise with the Director of Operations to achieve this. 

• Undertake review of external complaints as defined by the Foundation's 
complaints procedure. 

• Ensuring adherence and compliance around key policies to e.g. Equality of 
Opportunity, Health & Safety and in all decisions and discussions of the 
Board and its sub-committees. 

• Attend and be a member of other committees or working groups when 
appropriate in role as Chair. 

• In order to perform the above role, the Chair should have reasonable access 
to all staff and information, in line with the board's fiduciary duties. 

 
5. Qualities of a Chair 
 
Essential 

• Understanding and acceptance of the legal duties, responsibilities and liabilities 
of Trusteeship and adhering to the seven principles of public life: selflessness, 
integrity, objectivity, accountability, openness, honesty and leadership. 

• Commitment to the Foundation 's Objects, aims and values and willingness to 
devote time to carry out responsibilities. 

• Strategic and forward-looking vision in relation to the charity's objects and aims. 

• Good, independent judgement, political impartiality and the ability to think 
creatively in the context of the organisation and external environment. 

• Good communication and interpersonal skills and the ability to respect the 
confidences of colleagues. 

• Balancing tact and diplomacy with willingness to challenge and constructively 
criticise. 

 
Desirable  

• Prior experience of committee/trustee work. 
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• Knowledge of the type of work undertaken by the Foundation. 

• A wider involvement with the voluntary sector. 

• Experience of chairing meetings, committee work, some experience of charity 
finance, charity fundraising. 

• Leadership skills exercised through a period change. 
 
6. Time Commitment 
The Board meets at least four times a year and the Chair is expected to be available 
for at least three of these meetings in a year. 
 
It is important that the Chair is able to be available to the Chief Executive on a regular 
basis.    
 
In addition to Board Meetings, other contact - usually electronic or by telephone - will 
be necessary. 
 
 

 

Written by Sajidah Patel, Dr Rowena 

Shaw 

October 2019 

Approved by Board of trustees Nov 1st 2019 

 

 

 

 

 

 

 

 

 


